Attending:

—_

Schuyler County Soil and Water Conservation District
Monthly Meeting of Directors
April 22nd, 2026
6:00 PM.
2400 Meads Hill Road Watkins Glen, NY 14891

Mark Rondinaro — Vice chair
Rick Reisinger-Treasurer
David Stamp — Member
Gary Gray - Chair

Jerry Verrigni — District Manager
Jessica Verrigni — Stormwater Program Technician

Meeting called to order by Gary Gray @ 6:10PM

Pledge

Minutes of March 25th Meeting: Mark Rondinaro motioned to approve the March 25th
minutes as mailed. Seconded by Rick Reisinger. All in favor. Motion carried.
Treasurer's Report March: Rick Reisinger motioned to approve the treasurer's report.
Seconded by Mark Rondinaro. All in favor. Motion carried.

Vouchers March: Rick Reisinger motioned to approve the list of bills as presented.
Seconded by David Stamp. All in favor. Motion carried.

Old Business:

A.

CAT 321 Sale Update — Jerry explained we got $89,800 for the sale of the
excavator. We paid $140,000 for this machine 11 years ago. So it only cost us a little
over $4,500 a year to use it. He was very pleased with the sales price and credited the
operators for taking such good care of it, and all the work Murray did to prepare it for
the sale.

New Business:

A.

Tree Sale -
Jessica explained we had another successful tree sale. All folks picked up there
orders. Things went very smoothly and there were no complaints.

Audit —

Jerry explained the audit was underway. The company has a very streamlined
efficient process with Soil and Water. We prepare as much as possible on a
thumbdrive ahead of time. This allows the aduitors to review when they have time
and allows Jerry to find the information when he has time.



8. Stormwater Technician Report — Jessica V. —Her report is in the packet and will be on file
with the book of minutes.

9. District Manager Report -Jerry V. — Jerry's Report was sent out with the packet and will be
on file with the Book of Minutes.

10. Adjournment -Motion to adjourn at 6:49 by  Mark Rondinaro and
seconded by David Stamp

Respectfully submitted by:

Gary Gray, Chair Jerry Verrigni — District Manager



