Schuyler County Soil and Water Conservation District
Monthly Meeting of Directors
April 23, 2025
6:00 PM.
2400 Meads Hill Road Watkins Glen, NY 14891

Attending:
Rick Reisinger-Treasurer
Gary Gray — Vice Chair
Jessica Skinner — Member
Gary Gaige - Member
Jerry Verrigni — District Manager
Jessica Verrigni — Stormwater Program Technician
1. Meeting called to order by Gary Gray @ 6:08 PM
2. Pledge
3. Minutes of March 26th Meeting: Rick Reisinger motioned to approve the March 26th
minutes as mailed. Seconded by Gary Gaige. All in favor. Motion carried.
4. Treasurer's Report April: Rick Reisinger motioned to approve the treasurer's report.
Seconded by Gary Gaige. All in favor. Motion carried.
5. Vouchers February/March: Rick Reisinger motioned to approve the list of bills as
presented. Seconded by Gary Gaige. All in favor. Motion carried.
6. Old Business:
A. Annual Audit — Jerry stated that the annual audit was completed and everything

went very smoothly. The outside auditor performs this audit annually around this
time each year. The auditor has worked out a system with us to save time overall by
emailing over requests ahead of time. We then provide a thumbdrive of all the
necessary documentation. All went very well.

7. New Business:

A.

Tree Sale -

Jessica explained that the annual tree ans shrub sale went very well with around
5,000 seedlings being sold. She explained her and Jerry picked up the seedlings at the
nursery in Naples. She and Murray packed the trees in just a day and a half. Everyone
except for one person came on the day of the event. The folks were very happy with
the blue bird boxes this year. It was very successful and good day.

. Board Training State Aid to Districts A B and C-

Jerry did a presentation utilizing AGMKTS pre made training to review with the
board the various components of AGMKTS state aid funding, how we qualify, what
the amounts are, the history, the uses of the funding etc... Very well received
training.



C. Upgraded Compaction Equipment —
Jerry presented to the board the need to purchase better compaction equipment. The
need has arisen by the success and continued expansion of our retention pond
program. We have build 24 retention ponds in the last several years. These structures
are a key component to aiding our municipalities, farmers, and private landowners
alike in combating short duration high intensity storms we now face. Everyone we
have worked with have been extremely happy with the results of these structures. We
need better compaction equipment in the form of a tamp for the excavator and a large
scale roller made more for these structures. Compaction is the key to success with
these retention ponds. This will keep them from failing and having benefits to our
community for generations to come. Jessica Skinner expressed the importance of
compaction and having the right equipment to do so. Jerry showed state bid items
from several companies in the area. The highest rated at the best price was a CAT
roller and tamp. This could be purchased on municipal lease that allows for no
payments the first year and equal payments there after for four years. This allows us
to have zero risk to ensure that the equipment is what we need and worth the
purchase price.
Gary Gaige motioned to approve the equipment purchase as presented. Seconded by
Rick Reisinger. All in favor. Motion carried.

8. Stormwater Technician Report — Jessica V. —Her report is in the packet and will be on file
with the book of minutes
9. District Manager Report -Jerry V. — Jerry's Report was sent out with the packet and will be

on file with the Book of Minutes.

10. Adjournment -Motion to adjourn at ___ 6:56pm by  Gary Gaige and seconded
by Rick Reisinger

Respectfully submitted by:

James Howell, Chair Jerry Verrigni — District Manager



