Schuyler County Soil and Water Conservation District
Monthly Meeting of Directors
January 28th, 2026
6:00 PM.
2400 Meads Hill Road Watkins Glen, NY 14891

Attending:

—_

w

8.

Mark Rondinaro - Member

Rick Reisinger-Treasurer

Gary Gray — Legisaltive Member
David Stamp — Member

Jerry Verrigni — District Manager
Jessica Verrigni — Stormwater Program Technician

Meeting called to order by Gary Gray @ 6:03PM

Pledge

Welcome to new Members Mark Rondinaro (legislature), David Stamp (farm bureau). Jerry
welcomed the new members and did introductions. Each new member was given a three ring
binder with Policies, Distrist Law, the Annual Budget, Annual Plan of Work, and often used
acronyms. Jerry did a District Law training for all members that highlighted how Soil and
Water Districts were formed, responsibilities of directors, etc... following AGMKTS district
law training slides.

Minutes of December 30th Meeting: Gary Gray motioned to approve the December 30"
minutes as mailed. Seconded by Rick Reisinger. All in favor. Motion carried.

Treasurer's Report December: Rick Reisinger motioned to approve the treasurer's report.
Seconded by Gary Gray. All in favor. Motion carried.

Vouchers December: Rick Reisinger motioned to approve the list of bills as presented.
Seconded by Gary Gray. All in favor. Motion carried.

Old Business:

A. Shop - Jerry stated that Murray has fully completed the shop and just done an
absolutely beautiful job. Murray is as talented a finished carpenter as he has ever
seen. The boiler for the in floor heat is intalled, the propane tank was set, and heat is
on. Jerry stated that with the new shop there needs to be upgraded aircompressor, a
welder, work bench tool chests and upgraded tools such as bottle jacks, larger
impacts etc...

Gary Gray made a motion to approve up to 320,000 in funding for the needs of
the shop as stated above. Seconded by Mark Rondinaro. All in favor. Motion
Carries.

New Business:
A. Annual Reporting -
Jerry stated that all annual reporting was completed and sent to AGMKTS and the
Comptrollers office. This includes the annual treasurers report, annual report, part a
eligible expenditures, part b report, performance measures report etc... Jerry stated
that Karen came all the way up from Virginia and assisted with preparing the annual
financial boxes for our annual audit, as well as to review the treasurers report. Jerry



stated they also researched a bank for the new EFLC funding. We were able to keep
the funds in Chemung Canal, because all public funds are insured.

B. Organization Meeting —
Jerry explained that each year we have an organizational meeting to review and vote
on certain criteria for the District itself. One of the main objectives is to vote on
officer positions for the District Board.

Election of Officers:

Rick Reisinger made a motion to elect Gary Gray as Chair, Mark Rondinaro as

Vice Chair. Seconded by David Stamp. All in favor. Motion carries.

Gary Gray made a motion to keep Rick Reisinger as Treasurer. Seconded by

Mark Rondinaro. All in favor. Motion Carries.

Gary Gray made the motion to keep the District Newspaper the review and express, the

bank Chemung Canal, the holidays the same, and all district policies the same. Seconded by
David Stamp. All in favor. Motion Carries.

9.

10.

11.

Stormwater Technician Report — Jessica V. —Her report is in the packet and will be on file
with the book of minutes. Jessica reported on her conservation planning efforts with AEM,
stormwater work with Big Flats and the CDEA, as well as her continued outreach of drone
flights for drainage location on Mennonite farms in the community. She also discussed
Agricultural Exemptions. The process she created for Soil Group Worksheets several years
ago to make it more efficient most off for the landonwers, but also for Soil and Water and the
Real Property Office. She expressed some differences on how this process has been carried
out. Mark Rodinaro offered to have a meeting to make sure these processes were consistent.
Jessica said it took along time to build these relationships and processes so she felt she could
get it on track without a meeting.

District Manager Report -Jerry V. — Jerry's Report was sent out with the packet and will be
on file with the Book of Minutes.

Adjournment -Motion to adjourn at ___7:18 by _ Gary Gray and seconded by
_Rick Reisinger

Respectfully submitted by:

Gary Gray, Chair Jerry Verrigni — District Manager



